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Adierian basic assumptions can be expressed as follows
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  1. All behavior occurs in a social context. Humans are born into an environment with
which they must engage in reciprocalrelations. The oft-quoted statement by the gestalt
psychologist Kurt Lewin that "behavioris a function of person and environment" is a
striking parallelto Adier's contention that people cannot be studied in isolation.
 2.Individual Psychology is an interpersonal psychology. How individuals interact
with the others sharing "this crust of earth" (Adier,1931/1958. p. 6)1is paramount.
Transcending interpersonaltransactions is the development ofthe feeling of being
a part of a larger social WHole that Adier(1964b)incorporated underthe heading of
Gemeinschaftsgefuhl, or socialinterest.
 3. Adierian psychology rejects reductionism in favor of holism. The Adierian demotes
part-functions from the centralinvestigative focus in favor of studying the Wトole person
and how he or she moves through life. This renders the polarities of conscious and uncon-
scious, mind and body, approach and avoidance, and ambivalence and conflict meaningless
except as subjective experiences ofthe WLole person. Thatis, people behave as ?/the
conscious mind moves in one direction W卜ile the unconscious mind moves in another.
From the external observer's viewpoint, all part-functions are subordinate functions of
the individual's goals and style oflife.
 4. Conscious and unconscious are both in the service ofthe individual, WLo uses them
to further personal goals. Adier(1963 a)treats unconscious as an adjective ratherthan
as a noun. That Wトich is unconscious is the nonunderstood. Like Otto Rank, Adierfelt
that humans knOW more than they understand. Conflict, denned as intrapersonal by oth-
ers,is denned as a "one step forward and one step backward movement," the net effect
being to maintain the individual at a point "dead center." Although people experience
themselves in the throes of a conflict, unable to move,in reality they create these antago-
nistic feelings,ideas, and values because they are unwilling to move in the direction of
solving their problems (Mosak & LaFevre,1976).
 5. Understanding the individualrequires understanding his or her cognitive organiza-
tion and life-style. The latter conceptrefers to the convictions individuals develop early
in life to help them organize experience,to understand it,to predictit, and to control
it. COnvictions are conclusions derived from the individual's apperceptions, and they
constitute a biased mode of apperception. Consequently, a life-style is neitherright nor
wrong, normal nor abnormal, but merely the "spectacles" through WLich people view
themselves in relation to the way in WⅡich they perceive life. Subjectivity ratherthan
so-called objective evaluation becomes the majortoolfor understanding the person.
As Adier wrote, "We must be able to see with his eyes and listen with his ears"
(1931/1958. p.72).
 6. Behavior may change throughout a person's life span in accordance with both the im-
mediate demands ofthe situation and the long-range goals inherentin the life-style. The
life-style remains relatively constantthrough life unless the convictions change through
the mediation of psychotherapy. Although the definition of psychotherapy customarily
refers to WⅡattranspires within a consulting room, a broader view of psychotherapy
would include the factthatlife in itself may often be psychotherapeutic.
 7. According to the Adierian conception, people are not pushed by causes;thatis,
they are not determined by heredity and environment. "Both are giving only the frame
and the influences W卜ich are answered by the individualin regard to the styled creative
power" (Ansbacher & Ansbacher,1956). People move toward self-selected goals that
they feel will give them a place in the world, will provide them with security, and will
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i "1931/1958" indicates thatthe original date of publication was 1931 butthatthe page numberrefers to the
reprint published in 1958.
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preserve their self-esteem. Life is a dynamic striving. "The life ofthe human soulis not a
'being' but a 'becoming'" (Adier,1963 a, p.ix).
 8. The central striving of human beings has been variously described as completion
(Adier,1931), perfection (Adier,1964a), superiority (Adier,1926), self-realization
(Homey,1951), self-actualization (Goldstein,1939), competence (White,1957), and
mastery (Adier,1926). Adier distinguishes among such strivings in terms ofthe direc-
tion a striving takes.If strivings are solely forthe individual's greater glory, he consid-
ers them socially useless and,in extreme conditions, characteristic of mental problems.
On the other hand,ifthe strivings are forthe purpose of overcoming life's problems,the
individualis engaged in striving for self-realization,in contributing to humanity, and in
making the WOrld a better place to live.
 9. Moving through life,the individualis confronted with alternatives. Because
Adierians are either nondeterminists or soft determinists,the conceptualization of
humans as creative, choosing, self-determined decision makers permits thC皿 to choose
the goals they wantto pursue.Individuals may select socially useful goals orthey may
devote themselves to the useless side oflife. They may choose to be task oriented orthey
may, as does the neurotic, concern themselves with their own superiority.
10. The freedom to choose (McArthur,1958)introduces the concepts of value and
meaning into psychology. These were unpopular concepts atthe time (1931)that Adier
wrote What Life Should Mean to You. The greatest value forthe Adierian is Gemein-
schaftsgefuhl, or socialinterest(Ansbacher,1968). Although Adier contends thatitis an
innate feature of human beings, atleast as potential, acceptance ofthis criterion is not
absolutely necessary. Mosak (1991) defines socialinterest as a constructratherthan as an
innate disposition. People possess the capacity for coexisting and interrelating with oth-
ers.Indeed,the "iron logic of socialliving" (Adier,1959) demands that ⅣC do so. Even
in severe psychopathology,total extinction of socialinterest does not occur. Even people
who are psychotic retain some commonality with "normal" people.
    As Rabbi ALiva noted two millennia ago, "The greatest principle ofliving is to love
one's neighbor as oneself." If ⅣC regard ourselves as fellOW human beings with fellOW feel-
ing, WC are socially contributive people interested in the common WClfare and, by Adier's
pragmatic definition of normality, mentally healthy (Dreikurs,1969; Shoben,1957).
     If my feeling derives from my observation and conviction thatlife and people are
hostile and I れ山 inferior,I may divorce myselffrom the direct solution oflife's problems
and strive for personal superiority through overcompensation, wearing a mask, with-
drawal, attempting only safe tasks Wトere the outcome promises to be successful, and
other devices for protecting my self-esteem. Adier said the neurotic in terms of move-
ment displayed a "hesitating attitude" toward life (1964a). Also,the neurotic was de-
scribed as a "yes-but" personality (Adier,1934); at still othertimes,the neurotic was
described as an "if only" personality (Adier,1964a): "If only I didn't have these symp-
toms,I'd ..." The latter provided the rationale for "The Question," a device Adier used
for differential diagnosis as WCll as for understanding the individual's task avoidance.
11. Because Adierians are concerned with process,little diagnosis is done in terms of
nomenclature. Differential diagnosis between functional and organic disorder does often
present a problem. Because all behavioris purposeful, a psychogenic symptom will have
a psychological or social purpose, and an organic symptom will have a somatic purpose.
An Adierian VOuld ask "The Question" (Adier,1964a; Dreikurs,1958,1962), "IfI had a
magic Wれnd or a magic pillthat WOuld eliminate your symptom immediately, WHat WOuld
be differentin yourlife?" Ifthe patient answers, "I'd go out more often socially" or "I'd
write my book," the symptO伽 WOuld mostlikely be psychogenic.Ifthe patientresponds,
"I WOuldn't have this excruciating pain," the symptom VOuld mostlikely be organic.
12. Life presents challenges in the foF爪 oflife tasks. Adier named three ofthese explicitly
butreferred to two others without specifically naming them (Dreikurs & Mosak,1966).
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 The originalthree tasks WCre those of society, work, and sex. The first has already been
 alluded to. Because no person can claim self-sufficiency, WC are allinterdependent. Not
 only do WC need socialrecognition, but each of us also is dependent on the labor of other
 people, and they,in turn, are dependent on our contribution. Work thus becomes essential
 for human survival. The cooperative individual assumes this role willingly.In the sexual
 realm, because two different sexes exist, WC must also learn hOW to relate to thatfact. We
must define our sex roles, partly on the basis of cultural definitions and stereotypes, and
train ourselves to relate to the other, notthe opposite, sex. Other people, of either sex, do
notrepresentthe enemy. They are ourfellows, with Wトom WC mustlearn to cooperate.
     Fourth (Dreikurs & Mosak,1967) and fifth tasks (Mosak & Dreikurs,1967) have
been described. Although Adier alluded to the spiritual, he never specifically named it
 (Jahn & Adier,1964). But each of us must deal with the problem of defining the nature
ofthe universe,the existence and nature of God, and how to relate to these concepts.
Finally, WC must address the task of coping with ourselves. Ⅴ工lliam James (1890) made
the distinction between the self as subject and the self as object, and itis as imperative,
forthe sake of mental health,that good relations exist between the "I" and the "me" as
between the "I" and other people.In this task we must also deal, subjectively and reduc-
tionistically on the part ofthe person, with the "good me" and the "bad me."
 13. Because life constantly poses challenges,living demands courage (Neuer,1936).
Courage is not an ability one either possesses orlacks. Noris courage synonymous with
bravery, such as falling on a grenade to save one's buddies from injury or death. Courage
is the willingness to engage in risk-taking behavior either WⅡen one does not know the
consequences or Wトen the consequences might be adverse. We are all capable of coura-
geous behavior, provided that ⅤC are willing to engage in it. Our willingness will depend
on many variables,internal and external, such as ourlife-style convictions, our degree of
socialinterest,the extent ofrisk as we appraise it, and WLether WC are task oriented or
prestige oriented. Given thatlife offers fCⅣ guarantees, allliving requires risk taking.It
would require very little courage to live if WC VCre perfect, omniscient, or omnipotent.
The question we must each answeris Wトether we have the courage to live despite the
knowledge of ourimperfections (Lazarsfeld,1966).
14. Life has no intrinsic meaning. We give meaning to life, each of us in our own fashion.
We declare itto be meaningful, meaningless, an absurdity, a prison sentence (cf.,the
adolescent s justification for doing as he pleases@"I didn't ask to be born"), a vale of
tears, a preparation forthe next WOrld, and so on. Dreikurs (1957,1971) maintained
thatthe meaning oflife resided in doing for others and in contributing to sociallife and
social change. Viktor Franki(1963) believed the meaning oflife lay in love. The meaning
we attribute to life will "determine" our behavior. We will behave as ^/life WCre really in
accord with our perceptions, and therefore, certain meanings will have greater practical
utility than others. Optimists willlive an optimistic life,take chances, and not be dis-
couraged by failure and adversity. They will be able to distinguish between failing and
being a failure. Pessimists willrefuse to be engaged with'life,refuse to try, sabotage their
efforts ifthey do make an attempt, and,through their methods of operation, endeavor
to confi丘山 their preexisting pessimistic anticipations (Krausz,1935).
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Students often have asked, "Do you Adierians believe in sex,too?" The question is not
always asked facetiously. Freud accorded sex the Status ofthe master motive in behavior.
Adier merely categorized sex as one of severaltasks the individualis required to solve.
Freud employed esoteric jargon, and Adierfavored common-sense language. One story has
itthat a psychiatristtook Adierto task after a lecture, denigrating his approach with the
criticism "You're only talking common sense," to Wトich Adierreplied, "I wish more psy-
chiatrists did." Table 3.1lists other differences between the theories of Freud and Adier.
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    A more extended comparison of Freud's and Adier's concepts of humankind may
be found in articles by Carlson, Watts, & Maniacci(2006), H. W. von Sassen (1967), and
Otto Hinrichsen (1913).

Adier and the Neo-Freudians
Adier once proclaimed that he was more concerned that his theories survive than that
people rememberto associate his theories with his name. His wish apparently was
granted.In discussing Adier's influence on contemporary psychologicaltheory and prac-
tice, Henri Ellenberger commented, "It would not be easy to find another authorfrom
which so much has been borrowed from all sides without acknowledgmentthan Adier"
(1970. p. 645). However, many neo-Freudians have credited Adier with contributing to
and influencing their work.In herlast book, Karen Homey Wでote of "neurotic ambi-
tion," "the need for perfection," and "the category of power." "All drives for glory,"
she wrote, "have in common the reaching outfor greater knowledge, wisdom, virtue or
powers than are given to human beings;they all aim atthe absolute,the unlimited,the
infinite" (1951. pp. 34-35). Those familiar with Adier's writings on the neurotic's perfec-
tionistic, godlike striving willimmediately be struck by the similarity in viewpoint.
    Homey (1951)rejected Freud's pessimism, "his disbeliefin human goodness and
human growth," in favor ofthe Adierian view that a person could grow and could
"become a decent human being."
    Others have also remarked on the resemblance between the theories of Homey and
Adier;the reviewer of one Homey book wrote that Karen Homey had just written a
nCW book by Alfred Adier(Farau,1953).
    Erich Fromm also expresses views similarto those of Adier. According to Fromm, peo-
ple make choices. The attitude ofthe motherin child rearing is,of paramountimportance.
Life fosters feelings of powerlessness and anxiety. Patrick Mullahy (1955)indicates that

The only adequate solution, according to Fromm,is a relationship with man and
nature, chiefly by love and productive WOrk, Wトich strengthens the total personality,
sustains the person in his sense of uniqueness, and atthe same time gives him a feel-
ing of belonging, a sense of unity and common destiny with mankind,(pp. 251-252)

    Although Harry Stack Sullivan places greater emphasis on developmental child
psychology than does Adier, Sullivan's "person" moves through life in much the same
manner as Adier's. Thus, Sullivan (1954) speaks ofthe "security operations" ofthe indi-
vidual, a directtranslation of Adier's and Lene Credner's (1930) Sicherungen. His "good
me" and "bad me" dichotomy is,in expression if notin manner of development, essen-
tially the same as that described by Adierians.
    So many similarities between Adier and the neo-Freudians have been noted that
Gardner Murphy concluded, "Ifthis Ⅳれy ofreasoning is correct, neurosis should be the
general characteristic of man underindustrialism, a point suspected by many Freudians
and,in particular, by that branch ofthe Freudian school(Homey and her associates)
that has learned mostfrom Adier" (1947. p. 569). A summary of such resemblances
appears in Heinz and ROwena A打sbacher's Individual Psychology of Alfred Adier(1956),
as well as in an article by Walter James (1947). Fritz Ⅵ正ttels (1939) has proposed that
the neo-Freudians should more properly be called "neo-Adlerians," and a study by
Heinz Aユsbacher(1952) suggests that many traditional Freudians WOuld concur.

）

Adier and Rogers
Although the therapies of Adier and Carl ROgers are diametrically opposed,theirtheo-
ries share many commonalities. Both are phenomenological, goal directed, and holistic.
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Each views people as self-consistent, creative, and capable of change. To illustrate, Rogers
(1951) postulates the following:
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The organism reacts as an organized Wトole to the phenomenalfield (p. 486).
The best vantage pointfor understanding behavioris from the internalfr:
reference ofthe individual(p. 494).
The organism reacts to the field as itis experienced and perceived (pp. 484-^
The organism has one basic tendency and striving@to actualize, maintai
enhance the experiencing organism (p. 487).
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    Much ofthe early research on nondirective and client-centered therapy measured
the discrepancy between self-concept and self-ideal. The Adierian would describe the
extent of discrepancy as a measure ofinferiority feelings.

Adier and Ellis

）
The theories of Adier and Ellis exhibit many points of convergence. Albert Ellis (1970,
1971)finds his rational-emotive psychology to parallelthat of Adier. What Adier calls
basic mistakes, Albert Ellis refers to as irrational beliefs or attitudes. Both acceptthe
notion that emotions are actually a form ofthinking and that people create or con-
troltheir emotions by controlling theirthinking. They agree that we are not victims
of our emotions buttheir creators.In psychotherapy,they (1) adopt similar stances
with respectto unconscious motivation,(2) confront patients with theirirrationalideas
(basic mistakes orinternalized sentences),(3) counterpropagandize the patient,(4)in-
sist on action, and (5) constantly encourage patients to assume responsibility forthe
direction oftheirlives in more positive channels. The last phrase, however,reflects the
major disagreement between Adier and Ellis@namely, VHatis "positive." Ellis puts it
as follows:

Where Adier writes,therefore,that "All my efforts are devoted towards increasing
the socialinterest ofthe patient," the rationaltherapist WOuld preferto say, "Most
of my efforts are devoted towards increasing the self-interest ofthe patient." He
assumes thatifthe individual possesses rational self-interest he will, on both bio-
logical and logical grounds, almostinvariably tend to have a high degree of social
interest as well.(1957. p. 43)

一""

Adierian and Cognitive

Adierian and cognitive therapy have much in common, as Beck and Weishaar(2005)
acknowledge. Both are phenomenological psychologies, and both are concerned with
the way individuals viCⅣ the world and themselves. Both emphasize the role of cogni-
tion in emotion and behavior(Beck & Weishaar, 2005; Dreikurs,1951; Mosak,1985).
Each posits a set of cognitive structures (forthe Adierian itis the life-style;forthe cogni-
tive therapistitis a schema). These cognitive structures may be (the cognitive therapist
would say are}related to certain kinds of emotional behavior(Beck & Weishaar, 2005;
Mosak,1968). Beck and Weishaar speak of cognitive distortion and Adier of "basic
mistakes." Beck and Weishaar's term is preferable, but both processes are essentially
the same. The reader may wish to compare Beck's description of cognitive distortions
(p. 272) and Mosak's description of basic mistakes (p. 82)in this volume.
    Therapy in each system is a collaborative effort, employing WHat Beck and Weishaar
call "collaborative empiricism, Socratic dialogue, and guided discovery" (Beck &
Weishaar, 2005).
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     The two therapies also differin significant ways. Cognitive therapy is not designed
for personal growth, 棚Hereas Adierians focus on personal growth even forthe patient
with psychopathology. Cognitive therapists narrow the types of psychopathology with
which they will deal; Adierians do not. For example, cognitive therapists do not obtain
good results with people coping with psychosis (Beck & Weishaar, 2005), but Adierians
regularly treatthese patients. As with Freudian analysis, a certain amount ofintellectual
and/or psychological sophistication on the part ofthe patient brings the bestresults
from cognitive therapy. However,the Adierian therapist has no such requirement and
meets the patient's level of sophistication by speaking atthe patient's level ofintelligence
and in the patient's idiom (Mosak & Shulman,1963).In spite ofthese differences, cog-
nitive therapy appears to be "variations on a theme by Adier," even though Beck reads
better because of his use ofthe language of contemporary psychology ratherthan the ar-
chaic language of Adier and his contemporaries. Watts (2003) has provided an extensive
review of Adier's influence on contemporary cognitive therapies, particularly the con-
structivist school. Experts from various divisions of cognitive therapy (e.g., cognitive-
behavioral and constructivist) and Adierian psychology offertheir views on hOW the two
schools oftherapy have influenced and might grOW from each other.

Adier and Other Systems
The many points of convergence and divergence between Adier and several ofthe ex-
istentialistthinkers have been noted by many writers (Birnbaum,1961; Farau,1964;
Franki,1970). Phyllis Bottome had written in 1939 that "Adier was the firstfounder of
an existence psychology" (p.199). Given that existential psychology is not a school but
a viewpoint,itis difficultto make comparisons, butinterested readers may discoverfor
themselves,in an editorial by A打sbacher(1959),the lines of continuity between Adier's
ideas and existentialthought.
    The recognition of Adier as one ofthe earliest humanistic psychologists is clear.
Ellis pays homage to Adier as "one ofthe first humanistic psychologists" (1970. p. 32).
Abrahれ匝 MaslOW (1962,1970) published five papers in Adierian journals over a period
of 35 years. As WC have already observed, many of Adier's ideas have been incorporated
by the humanistic psychologists with little awareness of Adier's contributions. "The model
of man as a composite of partfunctions" that James Bugental(1963) questioned has been
repudiated by Adierians for more than half a century. Adierian psychology is a value psy-
chology (Adier wrote What Life Should Mean to You in 1931), as Viktor Franki and ROllo
May, among others,recognize in acknowledging their debtto Adier. Here is Franki:

Al
What he [Adier]... achieved and accomplished was no less than a Copernican
switch.... Beyond this, Alfred Adier may well be regarded as an existentialthinker
and as a forerunner ofthe existential-psychiatric movement.(1970. p. 38)

May expresses his debt as follows

w

I appreciate Adier more and more.... Adier's thoughts as Ilearned thC皿 in study-
ing with him in Vienna in the summers of1932 and 1933 led me indirectly into psy-
chology, and were very influentialin the later work in this country of Sullivan and
Willi8㎝ Alanson White, etc.(1970. p. 39)

And Aトraham Maslow Wでote,

For me Alfred Adier becomes more and more correct year by year. As the facts
come in,they give stronger and stronger supportto his image of man.I should say
thatin one respect especially the times have not yet caught up with him.Ireferto
his holistic emphasis.(1970. p. 39)

""""""



ADLERIAN PSYCHOTHERAPY
Ⅰ7

HISTORY
Precursors

Ⅰ@@@@ノ

Adier's insistence that people cannot be studied in isolation but only in their social
context was previously expressed by Aristotle, ⅣⅡo referred to the human being as
a won politikon, a political animal(Adier,1959). Adier exhibits his affinity with the
philosophy of stoicism, as both Ellenberger(1970) and H. N. Simpson (1966) point
out. Other commentators have noted the resemblance of Adier's W亡itings to Kant's
philosophy, especially with respectto the categoricalimperative, private logic, and
overcoming. Adier and Nietzsche have often been compared, and much has been
made oftheir common usage ofthe concept ofthe willto power(Ansbacher,1972;
Crookshank,1933). Adier spoke ofitin terms ofthe normal strivings for competence,
however, WHereas Nietzsche's references to this conceptinvolved Wトat Adier would
callthe "useless side oflife." Nietzsche stressed the Ubermensch (superman) and
Adier spoke of equality. Adierfurther stressed socialfeeling, a concepttotally alien to
the Nietzschian philosophy.
    Throughout history, philosophers have struggled with the mind-body problem.
Psychology experienced a renaissance WLen psychologists and psychiatrists began
to apply themselves to the study of psychosomatic syndromes. Psychosomatic and
somatopsychic hypotheses were advanced to explain hOW emotions could influence
the production of symptoms and how bodily states might create emotional or men-
talillness. Adierrejected such divisions. Like Kurt Lewin (1935), he rejected cat-
egorization and dichotomies. Like Jan Smuts (1961), he was a holist, and the term
Individual Psychology was not meantto describe the psychology ofthe individual.It
referred ratherto Adier's holistic stance@that a person could be understood only
as a whole, an indivisible unity. To study people atomistically was to failto cap-
ture fully the nature of humanity. For Adier,the question was neither "How does
mind affect body?" nor "HOⅣ does body affect mind?" butrather "How does the
individual use body and mind in the pursuit of goals?" Although Adier's Study of
Organ Inferiority and Its Psychical Compensation (1917) might seem to contradict
such statements by expressing a causalistic viewpoint,this highly originaltheory was
formulated Ⅳトen Adier was a member ofthe Freudian circle. Later Adier added the
subjective factor:

"""""

It might be suggested,therefore,thatin orderto find out WⅡere a child's interest
lies, we need only to ascertain W卜ich organ is defective. Butthings do not work
out quite so simply. The child does not experience the fact of organ inferiority in
the way that an external observer sees it, but as modified by his own scheme of
apperception.(1969)

    Perhaps the greatestinfluence on Adier was Hans Vaihinger's (1965) "philosophy of
'as if.'" According to Vaihinger, a fiction is "a mere piece ofimagination" that deviates
from reality butthatis nevertheless utilitarian forthe individual. Both the concept ofthe
world and the concept ofthe self are subjective@fictiona工@and therefore in error. Truth
is "only the most expedient error,thatis,the system ofideas Wトich enables us to act and
to deal with things mostrapidly, neatly, and safely, and with the minimum ofirrational
elements" (p.108).
    Finally, Adier's psychology has a religious tone (Adier,1958; Jahn & Adier,1964;
Mosak,1987c). His placement of socialinterest atthe pinnacle of his value theory is in
the tradition ofthose religions that stress people's responsibility for each other.Indeed,
Adier maintained that "Individual Psychology makes good religion if you are unfortu-
nate enough notto have another" (Rasey,1956. p. 254).
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Beginnings

    Adier was bom near Vienna on February 7,1870. and he died WLile on a lecture tourin
    Aberdeen, Scotland, on May 27,1937. After graduating from the University of Vienna
    in 1895. Adier entered private practice as an ophthalmologistin 1898. He later switched
    to general practice and then to neurology. During this period, Adier gave portents of
    his later social orientation by writing a book on the health oftailors (1898).In this re-
    spect, he may be regarded as the progenitor ofindustrial medicine and of community
    outreach.
        In 1902. Adier, at Freud's invitation,joined in the latter's Wednesday evening discus-
    sion circle. Biographers agree that Adier Wでote two defenses of Freud's theories, Wトich
    may have gained him the invitation. Although textbooks frequently referto Adier as a
    student of Freud, Adier was actually a colleague (Ansbacher,1962; Ellenberger,1970;
    Federn,1963; MaslOW,1962). Through the next decade, Adier had one footin and one
    foot out ofthe Freudian circle. Although his Study of Organ Inferiority WOn Freud's un-
    qualified endorsement, Adier's introduction ofthe aggression instinctin 1908 met with
    Freud's disapproval. Not untill923.long after Adier had discarded instincttheory, did
    Freud incorporate the aggressive instinctinto psychoanalysis (Sicher & Mosak,1967), at
    which time Adier declared, "I enriched psychoanalysis by the aggressive drive.I gladly
    make thC皿 a present ofit!" (Bottome,1939. p. 63).
        Adier's increasing divergence from Freud's viewpointled to discomfort and disil-
    lusion in the Vienna Psychoanalytic Society. Adier criticized Freud's sexual stance;
    Freud condemned Adier's ego psychology. They disagreed on (1)the unity of neuroses,
    (2) penis envy (sexual) versus the masculine protest(social),(3)the defensive role ofthe
    ego in neuroses, and (4)the role ofthe unconscious. Freud thoughtthat Adier had not
    discovered anything nCW but had merely reinterpreted Wトat psychoanalysis had already
    said. He believed that WⅡat Adier discovered was "trivial" and thatit was "method-
    ologically deplorable and condemns his Wトole WOrk to sterility" (Colby,1951).In 1911.
    after a series of meetings Wトere these issues WCre discussed in an atmosphere offencing,
    heckling, and vitriol(Brome,1968), Adierresigned as president ofthe Vienna Society.
    Laterthat year, Freud forced the choice between Adier and himself. Several members
    ofthe circle expressed their sympathy for Adier by resigning and forming the Society
    for Free Psychoanalytic Research. The word free Ⅳ8s meantto imply thatthis was still a
    psychoanalytic society, but one free of Freud.
        During the next decade, with the exception ofthe war period, Adier and his co-
    workers developed the social view ofthe neuroses. Theirfocus was primarily clinical,
    although as early as 1908. Adier(1914) had demonstrated an interestin children,
    families, and education.In 1922 Adierinitiated Wトat was perhaps the first community
    outreach program, child-guidance centers within the community. These centers WCre
    located in public schools and were directed by psychologists WLo served without pay.
    The method,for WⅡich Adier drew much criticism, was that of public family educa-
    tion, a method still used in Adierian family education centers. Twenty-eight such cen-
    ters existed in Vienna untill934. Ⅳトen an unfriendly government closed them. This
    foで山 of center was transported to the United States by R几dolf Dreikurs and his students
    (Dreikurs, Corsini, Lowe, & Sonstegard,1959). The success ofthese centers motivated
    the Vienna school authorities to invite several Adierians to plan a school along Adierian
    lines, and from this invitation emerged the school described in Oskar Spiel's Discipline
    Without Punishment(1962). The school emphasized encouragement, class discussions,
    democratic principles, and the responsibility of children forthemselves and for each
    other@educational methods stillin use today.
        The social orientation of Adier's Individual Psychology inevitably led to interestin
    group methods and Adier's introduction offamily therapy (1922). Dreikurs (1959)is
    credited with the first use of group psychotherapy in private practice.
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    Between World Wars I and II, Adierian groups existed in 20 European countries
and in the United States.In 1926 Adier was invited to the United States to lecture, and
untill934. WHen fascism took hold in Austria, he divided his time between the United
States, Vトere he was on the medicalfaculty ofthe Long Island College of Medicine, and
abroad. Two of his children, Alexandra and Kurt, practiced psychiatry in New YOrk
City. Wエth the march of Nazism, many Adierians were forced to flee their European
homelands and made the United States the center oftheir activities. Today,Individual
Psychology societies existin the United States, England, Canada, France, Denmark,
Switzerland, Germany, Austria,the Netherlands, Greece,Italy,Israel, and AⅡstralia.

Current Status

Al

Am

The resurgence ofthe Adierian school afterthe dispersion from Europe was an uphill
effort. Personal hardships ofrefugee Adierians were compounded by the existing
psychological climate in this country. The economic depression still prevailed. The
Freudian school held a near monopoly, both in the treatment area and with respectto
appointments in medical schools. Some Adierians defected; others became crypto-
Adierians. However, others persevered in retaining theiridentity and their optimism.
Local societies were founded, and 1952 s8W the formation ofthe American Society of
Adierian Psychology (nOW the North American Society of Adierian Psychology). Several
journals appeared;the major American one is the ]ournal ofIndividualPsychology,formerly
called Individual Psychology, WⅡich itself was the successor ofthe Individual Psychology
Bulletin, of WHich Dreikurs was the editorfor many years. The International Association
ofIndividual Psychology also publishes the Individual Psychology Newsletter.
    Training institutes that offer certificates in psychotherapy, counseling, and child
guidance are found in New YOrk; Chicago; Minneapolis; Berkeley, California; San
Francisco; St. Louis; Fort Wayne,Indiana; Vancouver; and Montreal.Individual courses
and programs of study are offered at many universities, such as Oregon, Arizona, West
Virginia, ⅤCrmont, Governors State, Southern Illinois, and Georgia State. Master's
degrees based on an Adierian curriculU山 are offered by Bowie State College and by the
Adier School of Professional Psychology in Chicago. The latter has been accredited to
offer a doctoral progrれ爪 in clinical psychology.
    Although Adierian psychology was once dismissed as moribund, superficial(i.e.,
an "ego psychology"), and suitable mainly for children,itis today considered a viable
psychology.
    Today's Adierian may operate as a traditional clinician butremains innovative. For
example, Joshua Bierer was a pioneerin social psychiatry (Bierer & Evans,1969) and
a leaderin the day-hospital movement(1951). Therapeutic social clubs have been in
operation atthe Alfred Adier Mental Hygiene Clinic in New YOrk and at Saint Joseph
Hospitalin Chicago. Dreikurs originated multiple psychotherapy (1950), and he,
Harold Mosak, and Bernard Shulman contributed to its development(1952a,1952b,
1982). Rudolf Dreikurs, Asya Kadis, Helene Papanek, and Bernard Shulman have made
extensive contributions to group therapy. Because they preferthe goal of prevention
to that of healing, Adierians function extensively in the area of education. Manford
Sonstegard, Raymond Lowe, Bronia Grunwald, Oscar Christensen, Raymond Corsini,
and Loren Grey are among those responsible for applying Adierian principles in the
schools. All have been students of Dreikurs, Wトo transported the tradition from Vienna,
and Wトo himself made a great contribution in this area.In the Adierian socialtradition,
Adierians may be involved in community outreach programs or may dedicate their
efforts to the study of subjects such as drugs, aging, delinquency,religion, and poverty.
    In 2008.the Journal ofIndividualPsychology (volume 64) devoted an entire issue to
lesbian, gay, bisexual, and transgenderindividuals (Mansager, 2008). Hill, Brack, Qalinge,
and Dean (2008) presented research detailing AIDS treatmentin South Africa from
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an Adierian perspective. Also recently published, Foley, Matheny, and Curlette (2008)
have presented research detailing an Adierian assessment of personality traits in Main-
land China.In 2007. Linden presented an updated perspective of aging from an Adierian
view. Sperry and Mansager(2007) have discussed spirituality and Adierian psychology
In yet another specialissue ofthe Journal ofIndividual Psychology, Rasmussen (2006)
has collected a series of articles updating the Adierian view of depression.In a similar
vein, Schneider, Kern and Curlette (2007) have published a specialissue ofthe journal
updating the Adierian view of narcissism. ROtgers and Maniacci(2006) have published a
volume on comparative treatments of antisocial personality disorder, with two chapters
covering Adierian perspectives.
     The contemporary Adierian finds the growth model of personality infinitely more
congenialthan the sickness model. The Adierian is interested notin curing sick individ-
uals or a sick society butin reeducating individuals and in reshaping society. Adierians
are even branching outinto the Internet. Two sites ofinterest are www.alfredadler.org
andwww.adleriancounselingandtherapy.com.
     Henry Stein and colleagues atthe Alfred AdierInstitute of San Francisco have re-
cently completed the Alfred Adiertranslation project. This 12-volume set comprises
newly edited and retranslated volumes ofthe complete clinical collected works of Alfred
Adier;these translations are sorely needed to bring Adier's original Wてitings to English-
speaking audiences. The volumes are readily available via commercial bookstores, online
booksellers, orthrough the Alfred AdierInstitute of San Francisco.

EE,R.S._QXAJLTTY

Theory of Personality
Adierian psychology is a psychology of use ratherthan of possession. This assumption
decreases the importance ofthe question "HOW do heredity and environment shape the
individual?" The functionalist, holistic Adierian asks instead, "HOW does the individual
use heredity and environment? " Since theirs is a psychology of use, Adierians find itim-
properto employ such phrases as "He has socialinterest." People display socialinterest
ratherthan possess it(Mosak,1991).
     For Adier, ¥he family constellation constitutes the primary social environment. Every
child searches for significance in this environment and competes for position within the
family constellation. One sibling becomes the "best" child, anotherthe "worst." Being
favored, being one ofthe favored sex within the family, adopting the family values, or
identifying or allying oneself with a parent or sibling may provide the grounds forthe
feeling of having a place. Handicaps, organ inferiorities, or being an orphan are other
"position makers" for some children.
     Of supreme importance is the child's position in the family constellation. Thus,it
would appearthatthe first child usually is a conservative and the second is often a rebel.
The baby is ordinarily either everyone's darling or one WⅡo stands on tiptoes to see above
the preceding siblings.Ifthese general characteristics possess any validity, at bestthey
exist as statistical probabilities and not as defining traits. Considering the family constel-
lation in terms of birth order or ordinal position creates the problC皿 of characterizing,
let us say,the fifth child in the family Although the fifth child is often encountered in the
therapy situation, he or she neverreceives any attention in the literature. Birth order, per
se, also fails to take into accountthe gender position ofthe child. The children in two-
sibling families in VⅡich the possible configurations are boy-boy, girl-girl, boy-girl, and
girl-boy do not possess similar characteristics based on ordinal position alone (Shulman
& Mosak,1977).
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     The Adierian prefers to study the family constellation in terms ofthe psychological
 position. A simple example illustrates this point of viCW. Take two siblings separated
 in age by lo years.In birth orderresearch,these would be treated as a first child and a
 second child. From the Adierian point of viCW,the psychological position of each ⅣOuld
 mostlikely be that of an only child, with the older child perhaps functioning as an ad-
 ditional parentfigure forthe younger. The italicized terms mostlikely and perhaps are
 used expressly to indicate that(1) Adierians do notrecognize a causalistic, one-to-one
 relationship between family position and sibling traits, and (2) ⅤHateverrelationship ex-
 ists can be understood only in context@thatis, WLen one knows the family climate and
 the total configuration offactors in the family constellation. Adier, WLenever he general-
 ized or ventured a prediction, was fond ofreminding his students, "Everything could
 also be quite different."
     The search for significance and the consequent sibling competition reflectthe values
ofthe competitive society in VLich we live. We are encouraged to be first,to excel,to
be popular,to be athletic,to be a "real" man,to "never say die," to recallthat "practice
makes perfect," and to "dream the impossible dream." Consequently, each child must
stake out a "territory" thatincludes the attributes or abilities thatthe child hopes will
give him or her a feeling of WOrth.Ifthrough their evaluations oftheir own potency
 (abilities, courage, and confidence) children are convinced thatthey can achieve this
place through useful endeavor,they will pursue "the useful side oflife." Should chil-
dren feelthatthey cannot attain the goal of having a "place" in this fashion,they will
become discouraged and engage in disturbed or disturbing behaviorin their efforts to
find a place. Forthe Adierian,the "maladjusted" child is not a "sick" child. He or she
is a "discouraged" child. Dreikurs (1948,1949) classifies the goals ofthe discouraged
child into four groups: attention getting, power seeking,revenge taking, and declaring
deficiency or defeat. Dreikurs is speaking ofimmediate ratherthan long-range goals.
These are the goals of children's "misbehavior," not of all children's behavior(Mosak &
Mosak,1975b).
     In the process of becoming socialized human beings, children foF血 conclusions on
the basis oftheir subjective experiences. Because judgment and logical processes are not
highly developed in young children, many oftheir growing convictions contain errors or
only partial "truths." Nevertheless,they acceptthese conclusions aboutthemselves and
others as ^/they WCre true. Such conclusions are subjective evaluations, biased appercep-
tions ofthemselves and ofthe WOrld,ratherthan objective "reality" Thus, one can be truly
inferior withoutfeeling inferior. Conversely, one can feelinferior without being inferior.
    The child creates a cognitive map orlife-style that will assist "little me" in coping
with the "big" world. The life-style includes the aspirations,the long-range goals, and a
"statement" ofthe conditions, personal or social,that are requisite forthe individual's
"security." The latter are also fictions and are stated in therapy as "If only ...,then

Mosak (1954) divided life-style convictions into four groups

1
 
 
23
Ⅱ
寸

The self-concepと@the convictions I have about WLo I am.
The self-ideal(Adier coined this phrase in 1912)@亡he convictions of WLatI should
be or 巳爪 obliged to be to have a place.
The Weltbild, or "picture ofthe WOrld"@convictions aboutthe not-self(world,
people, nature, and so on) and Wトatthe world demands of me.
The ethical convictions@亡he personal "right-wrong" code.

    When there is a discrepancy between self and ideal-self convictions ("I am short;
I should be tall"),inferiority feelings ensue. Although an infinite variety ofinferiority
feelings exist, one that Adier discussed Vトile he was stillin the Freudian Society should
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be mentioned. This idea,the masculine protest, eventually led to the rift between Adier
and Freud, and it assumes monumentalimportance in some circles today.In a culture
that places a premium on masculinity, some WOmen feelinferior because they have not
been accorded the prerogatives or privileges of men ("I am ⅣOman;I should be equal
to man"). But men also suffered from the masculine protest because being a man is not
sufficientto provide a "place" for some men ("I れ血 a man, butI should be a real 皿㏄n").
Because Adier believed in the equality ofthe sexes, he could not acceptthese fictions
(Mosak & Schneider,1977).
    Lack of congruence between convictions in the self-concept and those in the
Weltbild ("I 2皿 脚Cak and helpless;life is dangerous") also results in inferiority feelings.
Discrepancies between self-concept and ethical convictions ("One should always tellthe
truth;Ilie")lead to inferiority feelings in the moralrealm. Thus,the guiltfeeling is
merely a variant ofthe inferiority feeling (Mosak,1987b).
    These variations ofinferiority feelings in and ofthemselves are not "abnormal."
It would be difficultto quarrel with Adier's observations thatto live is to feelinferior.
Itis only WHen individuals act as ?/they WCre inferior, develop symptoms, or behave as
"sick" that we see evidence of Wトatin the medical model would be called pathology
and WⅡat Adierians call discouragement orthe inferiority complex. To oversimplify,the
inferiority feeling is universal and "normal," although it may leave us uncomfortable;
the inferiority complex reflects the discouragement of a limited segment of our society
and is usually "abnormal." The former may be masked or hidden frO皿 the viCW of others;
the latteris an open demonstration ofinadequacy, or "sickness."
    Using their "maps," people facilitate their movements through life. This permits
them to evaluate, understand, experience, predict, and control experience. Lawrence
Frank writes in this connection,

The personality process might be regarded as a sort ofrubber stamp Wトich the indi-
vidualimposes upon every situation by WHich he gives itthe configuration that he,
as an individual,requires;in so doing he necessarily ignores or subordinates many
aspects ofthe situation thatfor him are irrelevant and meaningless and selectively
reacts to those aspects that are personally significant.(1939. p. 392)
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     Although the life-style is the instrumentfor coping with experience,itis very largely
nonconscious. The life-style comprises the cognitive organization ofthe individual
ratherthan the behavioral organization. As an illustration,the conviction "Irequire ex-
citement" may lead to the vocational choices of actor,racing car driver, or explorer, orto
"acting out" behavior. Such a conviction may furtherlead to getting into jams or excit-
ing situations, engaging in creative acts, or discovery.
     Within the same life-style, one can behave usefully or uselessly. This distinc-
tion permits Adierians (e.g., Dreikurs,1961; Nikelly,197 la)to distinguish between
psychotherapy and counseling. The former,they maintain, has as its aim the change of
life-style;the latter has as its goalthe change of behavior within the existing life-style.
     Because the Adierian literature discusses the life tasks of occupation, society, and
love so extensively,these tasks oflife will not be elaborated on here, exceptfor some
brief comments. Lewis Way points outthat "The problems they pose can never be solved
once and for all, but demand from the individual a continuous and creative movement
toward adaptation" (1962. pp.179-180).
    Love, as an emotion like other emotions,is cognitively based. People are not "victims"
oftheir emotions. They create emotions to assistthem in the attainment oftheir goals.
Love is the conjunctive emotion WC create Wトen WC wantto move toward people.
    Although the life tasks oflove, occupation, and society demand solution,itis pos-
sible to avoid or postpone them if one can compensate in other areas. "Even success-
ful persons fallinto neurosis because they are not more successful" (Way,1962. p. 206).
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The neurotic symptom is an expression of "I cant because I'm sick";the person's move-
ment betrays the "I wont because my self-esteem might get hurt" (Krausz,1959.
p.112). Although neurotics' movements are consonant with their "private logic"
(Nikelly,1971b),they still cling to "common sense." They knOW Wトatthey should do
orfeel, butthey "can't." Adierreferred to them as "yes-but" personalities. Eric Berne
(1964) has graphically described theirinterpersonal maneuvers in the "Why don't you@
Yes, but" game. The genesis of neurosis lies in discouragement. People avoid and post-
pone ortake circuitous routes to solutions so they can "save face." Even when they
expect or arrange to fail,they try to salvage some self-esteC山. Students,fearful offailing
examinations, willrefrain from studying.In the eventthey do fail,they merely have to
hold thatthey were lazy or neglectful but not stupid.
    The psychotic's goal of superiority is often loftierthan that W卜ich can be achieved
by mere humans. "Individual Psychology has shown thatthe goal of superiority can only
be fixed at such attitudes WⅡen the individual has, by losing interestin others, also lost
interestin his own reason and understanding ... common sense has become useless
to him" (Adier,1964a, pp.128-129). Adier used "common sense" in much the same
mannerthat Sullivan spoke of "consensual validation." In the pseudo work area,the
psychotic becomes superintendent ofthe mental hospital.In the pseudo social area,
the hypomanic patientresembles the cheerful extrovert, and the more acutely manic
patient becomes a "name dropper" and "swallows up" people (Shulman,1962). The
paranoid patient pictures people as threatening and manifests a "search for glory," to
use Karen Homey's (1951) phrase, by the persecutory delusion thatthey are conspiring
to do something to me. The delusions of grandeur of psychotic depressive patients ("I'm
the worst sinner of alltime") and ofthe schizophrenic WHo claims to be Christ are some
other "solutions" to the pseudo spiritualtasks. The reifying hallucinations oftalking
with the devilfallin this category (Adier,1963 a; Mosak & Fletcher,1973).
    The psychologically healthy or normalindividual has developed socialinterest and
is willing to committo life and the life tasks without evasion, excuse, or "side shows"
(Wolfe,1932). This person proceeds with confidence and optimism about meeting life's
challenges. There is a sense of belonging and contributing,the "courage to be imperfect,"
and the serene knowledge that one can be acceptable to others, although imperfect.
Above all,this person rejects the faulty values that culture projects and attempts to
substitute forthem values more consonant with the "ironclad logic of socialliving."
Such a person does not exist, nor will psychotherapy produce such a person. Yetthis is
the Adierian ideal, and because Adier's intent was to substitute small errors forlarger
errors, many ofthese goals can be approximated in psychotherapy. Many fortunate
people have the courage (Adier,1928) and socialinterestto do this forthemselves without
therapeutic assistance.

Variety

life-

The simplicity of Adierian vocabulary renders definition and interpretation generally
unnecessary. Yet some differences of opinion and emphasis about Adierian concepts
remain unresolved.In terms oflife-style, Adierians disagree with respectto Wトatit
describes@behavioral or cognitive organization. Socialinterest(Bickhard & Ford,1976;
Crandall,1981; Edgar,1975; Kazan,1978; Mosak,1991) apparently is not a unitary con-
cept but a cluster offeelings and behaviors (Ansbacher,1968). Although socialinterest
is often described as "innate," many Adierians wonder W卜at makes it so, given thatit
appears to be neither genetic nor constitutional. As one looks atthe theories of Adier,
Freud, andjung, one is struck with the effort on the part of allthree to "biologize" their
theories. Perhaps it was the temper ofthe times. Perhaps it was because allthree were
physicians. Perhaps itresulted from the need to make theirtheories respectable during


